... What to trace and track
for benefits to my business

Definition of economical and environmental
Key Performance Indicators

» For all wood supply chain stakeholders

e Forest companies procuring wood to the supply chain
e 1st manufacturing companies
e 2nd manufacturing companies

» You want to know

e The current condition of your production unit with respect to economical
and/or environmental performance

¢ What to follow-up in order to establish Key Performance Indicators

e What parts in your production chain that needs attention for improvement

» Key Performance Indicators (KPI)

e Economical KPIs are established as a result of an economical inventory

of the production unit and the performance of the products manufactured
e Environmental KPIs are established as a result of an environmental inventory
of the production unit and up-stream processes, performed in accordance
with the life cycle assessment (LCA) framework standard 1SO 14044



» Definition of economical and environmental Key
Performance Indicators

Service is offered by Indisputable Key experts to conduct a thorough economical
and/or environmental inventory of your production unit. The experts will use

the inventory result to establish a qualified set of Key Performance Indicators

(KPI) that you can use to monitor the current condition of your production as basis
for actions and market communication. The KPI can be used by you to e.g. measure
progress on stipulated production improvements over time. In discussions with our
experts you will learn all about how to update the KPI with the latest information in
order to see the current status of your production unit. Based on the inventory result,
our experts will also help you to identify the "hot spots" in your production, i.e.

in which parts to focus your improvements in order to increase your economical
and/or environmental performance. The environmental KPIs can easily be transformed
to a climate declaration or environmental product declaration (EPD) and utilised

for market communication purposes.

> Benefits for the company:

e Definition of KPIs for a comprehensible view of production performance

¢ Knowledge on how to monitor the production and the performance of the products
manufactured using KPI

e Identify the parts in the production chain that are most urgent to improve for overall
increased economical and/or environmental performance

» Our references:

e Sweden: Sveaskog, Setra group, NorsjoTrd
¢ France: Ducerf and SmurfitKappa Rolpin

e Finland: Raunion

¢ Norway: Scanpole

Contacts
Sweden:

IVL, Swedish Environmental Research Institute Ltd,

Asa Nilsson : asa.nilsson@ivl.se

France:

FCBA, Estelle Vial, estelle.vial@fcba.fr (on environmental KPI),
Fahrudin Bajric, fahrudin.bajric@fcba.fr (on economical KPI)

10, avenue de Saint-Mandé
75012 Paris - France

Eocey Tél +33(0)1 4019 49 19
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