Consultancy for traceability
implementation

Consultancy will help the stakeholders to translate their strategy in
traceability objectives. This will be done by 3 level of consultancy:

Phase 1 : strategic audit

Early analysis of the Company’s objective is needed before a decision
can be made whether or not to go for traceability. The consultancy will
follow a methodology to identify:

strategic goals for the stakeholder

impact to existing roles and organisation within the companies (
SWOT analysis)

technical conditions of potential solutions / costs /benefits

potential Key performance Indicators ( economic / quality /
environmental ) to be used

plan of deployment of potential solutions

Phase 2: System specification support for
Companies who chose to go for the traceability

Once a company decided to implement a traceability system, it still

needs support to specify its needs, select potential offers, formalize
the contractual relationship with the technical solution provider. In
this phase, the consultancy will propose to:

formalize of the objectives and business cases

check if those are translated in relevant KPIs and define them if
necessary

call for proposal from the technical solutions potential providers,

drive the contractual relationship between the customer and its
provider(s)



Phase 3: Traceability deployment:

The company signed the contract and need assistance
The offered consultancy will:
= follow the work of the contractors.

= drive and organize the necessary impulsion in order to
follow the initial objective

= give an technical interface between ICT to the future users,
= supervise the commissioning

= validate the final stage and assist for determining the final
acceptance
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